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                                         Call for Proposals Document
                                                            ACIF GRANTS 
F u l l  A p p l i c a t i o n  F o r m 
1.0 General Information 

1.1 Organization’s contact details 
	Name of organization 
	 
	

	Postal address 
	(Include town) 
	

	Physical address 
	(Plot number, road, area and town) 
	

	Telephone number(s) 
	 
	Fax  
	 
	Mobile phone(s)  
	 

	E-mail address(es) 
	 
	

	Website (if any) 
	 
	

	Name of contact person(s) 
	 
	Position in organization 
	
	 

	Name of Board 
Chairperson of the 
Organization  
	 
	Phone(s) and 
Address of the 
Chairperson 
	
	 


1.2 Organization’s operational details 
	Type of organization /SME[Tick where appropriate] 
	Network organization 
	Yes 
	 
	No 
	 

	
	Individual organization 
	Yes 
	 
	No 
	 



	 
1.3 Membership 
If you are a member organization, how many members do you have? 
	 

	Are you a member of any network(s) / coalition(s) / forum (fora) etc.? 
	Yes 
	 
	No 
	 

	If you are a member of any network(s), coalition(s), forum (fora) etc., name them. 
	1. 

	
	2. 

	
	3. 

	1.4 Current Projects 
List all projects (or activities) that your organization/SME is currently undertaking 
	Name of project/activity 
	Donor 
	Grant amount 
	Contract period 

	
	1. 
	 
	 
	 

	
	2. 
	 
	 
	 

	
	Etc. 
	 
	 
	 

	1.5 Past Projects 
List the specific projects (or activities) you have done in the past year in the area(s) related 	to 
Agricultural 
Commercialization. 
	1.  

	
	2.  

	
	3.  

	
	4.  

	
	5.  

	1.6 Current Geographical Area of Operation 
 
	District (Name)  
	T/A (Name) 

	
	 
	 

	
	 
	 

	
	District (Name) 
	T/A (Name) 

	1.7 Targeted Geographical Area of Operation 
	 
	 

	
	 
	 


 
	2.0 About the Organization  
<Detailed Background on the company/Cooperative (legal status, period been operating etc.), Present information that demonstrates the financial stability of the company/Cooperative (latest financial statements), Fiscal status of the company (payments of government taxes due), Relevant Experience in proposed line of business> 
	<500 Words>




	(Insert your text here) 

	3.0 Problem Statement 
<Describe in detail the problem that will be addressed with grant.  This should clearly show how the grant will solve the challenges of the applicant is currently facing and how the grant will resolve the challenges. > 
   

	(Insert your text here) 

	3.1 Project Summary 
<Detailed description of the project highlighting the target area, beneficiaries (disaggregated according to age, gender and disability), strategy and expected results[footnoteRef:1]. Write this section after you have completed all other sections of the concept note>   [1:  Overview of the expected Output, Outcome and potential impact.  ] 

 
	<500 Words>




	(Insert your text here) 

	3.2 Project Goals, Objectives and Justification  
	<200 Words>




	 

	3.3 Project Implementation Strategy 
<Applicants should highlight strategies that will be used during implementation of the project> 

	
	<200 Words>
	 


 

	(Insert your text here) 

	3.4 Project Output, Outcome and Impact Indicators on Small Holder Farmers  
<Detailed description of how you will measure the results of the intervention. List the key indicators attached to each output, outcome and impact. This section should reflect all relevant indicators with clear periodic timelines. What are the targets (business turnover, producer prices, farmer incomes)? What is the baseline?> 
	<300 Words>




	(Insert your text here) 

	4.0 Planned Investment and Intervention:  
<Provide a detailed description of the planned intervention. To what extent is the proposed investment a solution to the identified problem? How will this investment increase market and income opportunities for participating farmers? Clearly outline objectives, justification for the proposed investment, investment elements, activities, implementation arrangements and project duration.>  
 
	<1000 Words>




	(Insert your text here) 

	5.0 Target Area (s) & Beneficiaries 
<Describe in detail the geographic target area and the people who will participate in the project. How many farmers will participate and what is their role?>  
 
	500 Words>




	(Insert your text here) 

	6.0 Viability Assessment and Impact of the Investment. 
< What will be the impact of this investment on the applicant (sales, turnover, profitability)?> <What is the expected financial and nonfinancial impact on farmers?> 
< What will be the Financial, and economic benefits to smallholder farmers? There is a need to quantify the benefits. What prices will be offered to farmers? what is the viability of these prices? 
What income increases?> 
<Information about the market: Where and how intend to market products? competition?>  <Any other benefits?>  
 



	
	
	<1000 Words>



	 

	
	
	

	(Insert your text here) 

	7.0 Grant Size (Budget) and Cost Effectiveness:  
<What is the total budget for the project? Present a summary of project costs indicating all key elements and costs. What is the size of the grant applied for? What investments will be supported by the grant? What investments will be paid for as a contribution by the  applicant?>     
 
	<500 Words>




	(Insert your text here) 

	8.0 Sustainability: 
<Are the expected results of the project sustainable: i) financially (how will the activities be financed after grant funding ii) institutionally?> 
 
	<500 Words>




	(Insert your text here) 

	9.0 Monitoring & Evaluation 
< The applicant should highlight how monitoring and evaluation will be carried out using which tools (Reports, monitoring visits, planning and review meetings etc.), at what levels and frequency and who will be involved etc.
	<500 Words>




	(Insert your text here) 

	10.0 Risks and assumptions (Insert an Annexure) 
<Identify potential risks that could hinder the successful execution of the project. Consider financial, operational, technical, regulatory, and other relevant risks. Provide a detailed description of each risk. Clearly outline the steps and strategies that will be implemented to address each identified risk. Specify who will be responsible for overseeing and implementing these strategies. List any assumptions that have been made in the project proposal. Assumptions are factors or conditions that are believed to be true but have not been verified. Provide a rationale for each assumption. Outline contingency plans for major risks, describing what steps will be taken if a particular risk materializes. This should include alternative approaches or solutions>. 

	
	
	<1000 Words>



	 

	(Insert your text here) 



	11.0 Implementation plan (Insert an Annexure or Proposed Workplan with detailed narratives) 
< Provide a detailed timeline indicating the start and end dates of each phase of the project. Include specific milestones or checkpoints to track progress. Clearly list all the tasks and activities that need to be completed to achieve the project's objectives. Assign responsibilities for each task. Detail the allocation of resources, including personnel, equipment, facilities, and budget. Justify how these resources will support the successful execution of the project> 

	
	
	<500 Words>



	 

	(Insert your text here) 

	12.0 SECAP (Mandatory) 
<Briefly describe how the project will address safeguards instruments – where such requirement is necessary - namely Environmental and Social Impact Assessment (ESIA), Environmental and Social Management Plans (ESMP), Resettlement Action Plan (RAP), Construction 
Environmental Management Plan (CEMP) and Integrated Pest Management Plan (IPMP)> 

	
	<750 Words>
	 

	(Insert your text here) 

	13.0 Gender mainstreaming and Transformation (Mandatory) 
<Provide a comprehensive analysis of the gender dynamics relevant to the project context. This should include an understanding of existing gender disparities, roles, and power dynamics. Clearly state how the project's objectives align with and promote gender equality and women's empowerment. Specify the different gender groups (women, men, girls, boys, gender non-conforming individuals) that will benefit from the project. Describe how the project will actively engage and involve individuals of all genders in decision-making processes, including planning, implementation, and evaluation.> 
	<500 Words>




	(Insert your text here) 

	Declaration: 
 
I hereby confirm that, to the best of my knowledge, the information provided in this Concept note and the enclosed documentation are true and accurate. 
 
	Signature:  	 
(Authorized 	signatory 	of 	the organization): 

	 
 
Name (please print): 	 

 
 
Position (please print): 	 

 
 
Date: 	 
 


 



Please return this form and supporting documentation to: 
The National Programme Coordinator 
Transforming Agriculture through Diversification and Entrepreneurship (TRADE) P.O. Box 2135 
Lilongwe  
Area 9 Plot Number 328 
Or email: grants@tradeprogramme.org 
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